SIEMENS

Copyright © 2011 Siemens Medical Solutions USA, Inc . All rights reserved.

Market Characteristics - Comprehensive SIEMENS
Healthcare System (IHN)

Outpatient
&
Imaging
Laboratory
Center Hospital
@ Clinic

LTC Surgi-Center

&

Independent

- Health System
Healthcare . . 4 - PhYSi.C fan o Home
System " ARESS

Affiliated
. : Physician
B " Practices
Page 2




SIEMENS

Next-Generation RCM: Market Drivers

Quiality of
Care
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Traditional Approach: Rules, Tools, Edits on the SIEMENS
Back-end

Billing and
Collections
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Business, payer, and contract rules are applied to the claim; missing and incorrect data are fixed.
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. IEMEN
Leveraging Rules and Tools Throughout SIEM S

the Revenue Cycle

Pre- Chart Billing and
Scheduling Registration Registration Patient Care Discharge Completion Collections

: Business, payer, and contract rules are applied to the claim; missing and incorrect data are fixed.
= Administrative claim errors are identified and corrected.

= Expected reimbursement and patient responsibility are calculated.
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SIEMENS
Next-Generation RCM: Transformational Attributes

® Single Enterprise-wide Solution
= Single database with virtual segregation and one set of master files supporting IDN -
acute, post-acute, ambulatory, practice management
= Includes scheduling, eligibility verification, referral tracking, financial clearance, medical
necessity, claim editing, contract management, remits management, denial
management, and documentimaging

= Encounter-based Patient Access and Revenue Manageme  nt
= Encounter-based vs. account-based so registrar doesn’'t need to know payer rules or
how services will be billed; the system groups charges to create claims

= Contract-driven Revenue Management
= Embedded contract engine calculates expected reimbursement continuously and drives
workflow of entire revenue cycle

= Embedded Workflow Design
= Integrated workflow supported by flexible rules-based processing and actionable,
exception-based work listing

" Embedded Payer Rules
= Embedded payer rules eliminated bolt-on claims scrubbing and provides an optimized
billing workflow

" ONE PERSON - ONE Enterprise Bill
= Professional and technical fees can split by encounter, charge, and receivable
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