Healthy & Smart

SOUTHWEST FACTS

- Never had an employee layoff
+ Most unionized - 85%

 Third largest aircrait fleet in the “The business of
world business is

. People.” — Herb
- Fewest Customer complaints Kelleher
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The Family

Leaders Make A Difference

Late

2. Stay
physically
fit

3. You don’t

have to

cheat to
win
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Leaders Make A Difference

mile
3. Choose the harder

right over the
easier wrong

Leaders Make A Difference

3. Capital “C” Capital “P”

1/16/2012



1/16/2012

Leaders Make A Difference
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AirTran Kickoff Meeting
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Core Values
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Warrior Spirit...and a “cause”
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Know your People
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Southwest RAirlines & SeaWorld”

DUCK DERBY -
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For mor

& information, pleass visit
the LUV Culture tab on SWALife
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Being Healthy makes your
Company Smarter

What about the other way?

The Advantage: Why Organizational Health
Trumps Everything Else In Business — Patrick
Lencioni

* 39 years of profitability / 41 years without layoffs
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Would your Employees bake
cookies to raise money for your
business?
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SOUTHWEST
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